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I Automation Accelirator Program

RPA90X

ACCELIRATE is very excited to announce it's 90-day Automation Accelerator progran RPA90X! Do
you need to get your Automation Initiatives in shape? Are you struggling to identify the right process-
es to show immediate return of manhours back to the business? RPA?0X was built for just these

ACCELIRATE was born from the Enterprise Consulting world and unde rstands the challenges Fortun
1000 companies face in their Automation journeys, starting with Platform Installation, setting up Inf -
structure with IT, to building your Automation Process Pipeline, and ultimately Development and Te -

When you are first embarking on your Automation journey, there will be a lot of questions, a lot of
uncertainty of which product is best suited, and usually this is all being done by someone that doesn’t
even have an Automation Background. Regardless of the person’s background, finding the right infc -
mation to select the best platform and the right resources to perform a proper pilot program can

The RPA90X was designed to get in and get real results through our E*3 strategy

EAS

EDUCATE

Educate - RPA Capabilitie
and limitatior

Identify possible
implementation areas and
low hanging frui

Select process for discovery

Define digital transformation

1 - 2 Weeks

EVALUATE

Obtain details for selected
process

Process installation

Verify technical approach
and assumptions

Document current costs and
performance measurement
criteria

1 - 2 Weeks

EXECUT

e Automate POC process

® Present performance
improvement metrics

o Plan broader implementation

e Ongoing support and
maintenance

8 - 10 Weeks
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Too often too much time is spent on the Educate and Evaluate portion, because large consulting
companies know this is a ripe ground to try to get into other areas of your business. The end result is
months spent evaluating things for a Proof of Concept, and then you are left with only a few proces

es in place without a real ROl to show the business. ACCELIRATE knows that with the right delivery
Pod we can deliver real results fast

RPA90X DELIVERY POD

PROCESS ANALYST RPA ENGINEERS RPA LEADS

v Process Definitic ~ Automatiol . v Solution Desig

« SLA Definitio Development/Testin « Process Design

v Escalation Procedure v UAT Support v Tech. Architecture
v Deployment Support v E2E configuratio

The RPAQ0OX program is a guaranteed way to achieve real fast results with your automation initiative

and comes with a risk free 30-day guarantee that if you don'’t see the results, there is no cost to you
for services rendered.

Contact us to discuss how a RPA90X Delivery Pod can help your business achieve
it's automation goal

www.accelirate.com
33 Wood Ave South, Suite 600 Iselin, NJ 08830




