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Anyone can build an app
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DIGITAL TRANSFORMATION TBLOCKS.COM

DIGITAL
TRANSFORMATION
PRINCIPLES

OUR PHILOSOPHY FOR DIGITAL ENABLEMENT

Re-imagining

Defining your digital GQ customer experience
business goals Q}V and operations

with digital at core

Building seamless
and frictionless
Identifying KPIs that experiences
will measure success between physical
and digital world
across channels

Mapping and
Transforming
your existing
user journeys

Re-defining channels
in a digital world

“With techblocks we found a partner who continuously went
above and beyond. They were able to translate our business priorities
into a cohesive solution and were able to roll with all the ups and
downs on our side. Their focus on our needs and the way they
collaborated with our various user groups has been exceptional.”

Veresh Sita, Colliers International
R

RESULTS CONSULTING DEFINES YOUR PRODUCT +
SYSTEM INTEGRATION REQUIREMENTS
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DIGITAL TRANSFORMATION TBLOCKS.COM

OUR PHILOSOPHY FOR DIGITAL ENABLEMENT

“We have been very pleased working with TechBlocks. TechBlocks is
able to deliver high quality solutions within a very short time frame and they
are competitively priced. Most importantly, the dedication of the TechBlocks
team to our success is unrivaled. They offer excellent advisory and customer
service and continue to be a valued partner of SmartCentres. In fact, we are
currently partnering with them in additional areas of our IT portfolio.”

Egil Moller Nielsen, SVP of SmartCentres
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Global Logistics Performers

SMARTCENTRES®

PRODUCT
LIFECYCLE
PRINCIPLES

RESULTS

Product Envisioning

* Creating a Product + Technology Roadmap

* Implementation Plan, Solution Architecture, high
level user stories & use cases, Ul/ UX Architecture

Product Engineering

CLIENT GETS:

A BLUE PRINT
TO BUILD YOUR
PRODUCT

* Build a cross functional agile teams with governance
frameworks. The Team: Product Owners/ BA, PM/
SCRUM MASTER, ARCHITECT, QA, UI/UX SPECIALIST)

* Create: Solution Design, Product Book logs,
User Stories/ Use Cases, UI/UX Design

* Code Branching &Merging,
Versioning, Build Automation

* Quality Assurance & Quality Control
+ |terative Product Releases (Including MVP), DevOps

Go-To-Market

CLIENT GETS:
DIGITAL PRODUCT
TO TAKE TO MARKET

* Business Readiness Planning & Readiness Planning
* Change Management & Training
* User Feed back & UAT

PRODUCT/ SOLUTION FOR DIGITAL
BUSINESS IS READY

CLIENT GETS:
ADOPTION OF
DIGITAL PRODUCT



DIGITAL TRANSFORMATION TBLOCKS.COM

OUR PHILOSOPHY FOR DIGITAL ENABLEMENT

“TechBlocks has been able to deliver quality work on tight
deadlines. They demonstrated immense flexibility in working
with us in terms of budget, style, and schedules. We have been
extremely satisfied with the customized solutions...and look
forward to collaborating again with them in the future.”

= John Klayh, Manager Marketing, Koodo
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SUPPORT
PRINCIPLES

Flexible model for
@ on-going support of
product releases

On-going training
for user adoption

Continuous
analysis for product
enhancement

and on-going
modernization

Long-Term
partnership for new
product creation

RESULTS A TECHNOLOGY PARTNER WHO KNOWS

YOUR BUSINESS & YOU CAN TRUST
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MODERN WEB CRM

MOBILE & 10T

ORO

CLOuUD E-COMMERCE

CONTACT US

techbl::cks

Work: 416-775-1919 www.tblocks.com



