iTMethOdS_ itmethods.com

EBOOK

Benefits of a Managed
DevOps SaaS Platform

Modernize & Run Your Enterprise DevOps Tools
Securely in the Cloud




Contents

Introduction

Benefits of a Managed DevOps SaaS Platform

Using the iTMethods Managed DevOps Saa$S Platform
Conclusion

About iTMethods

1

12



Introduction

It has been a decade since Mark Andreesen made the case that “Software is eating the world”,
and that “every company is a software company” in the Wall Street Journal article. Those argu-
ments have stood the test of time well and are more relevant today than ever thanks to the ac-

celeration of a global workforce driven by COVID.

As we've seen in the past decade close to 50% of the Fortune 100 companies have lost their place
on that list. Organizations that come out on top are the ones that can embrace digital transfor-
mation, modernize themselves into effective software corporations and quickly respond to evolv-

ing customer demands. History shows us those who cannot evolve will be left behind.

So how does this relate to DevOps tools? DevOps tools are what keep the software development
process humming as quickly as possible, keeping the feedback loop from end user to developer
as short as possible. Tools allow infosec professionals to manage the dizzying array of security
configuration and scanning, as well as to automate as much of the security process as possible.

However, the problem is that the tools can require a lot of care themselves.

In this ebook, we'll address how a Managed DevOps SaaS Platform can provide state-of-the-art
software development tools while freeing up engineering resources to focus more on their core

business.


https://www.wsj.com/articles/SB10001424053111903480904576512250915629460
https://fortune.com/fortune500/
https://www.itmethods.com/devops-saas-platform/

Benefits of a Managed DevOps SaaS

Platform

For most organizations there's no competitive advantage fromm managing the entire suite of

DevOps tools internally. Managing the tools, keeping them secure and up-to-date, is the foun-

dation of everyone’s software factories and critical to get right. And yet these tasks, which are so

critical to the health of the software that the business depends on, do not provide any competitive

advantage. All businesses have to do it but no one has any reason to be the best at it.

Here are some of the primary benefits organizations get from using a Managed DevOps SaaS

platform:
Easy Migrations

In most organizations, the first step to get-
ting value out of cloud-native development
practices is planning and executing a migra-
tion and modernization project. In a best-case
scenario, migrations take months, and require
entire teams to learn new skills while they
make decisions that can have lasting techni-

cal consequences.

According to Gartner, the percentage of en-
terprise workloads in the cloud will double be-
tween 2020 and 2023, from 20% to 40%. That
means that many engineering teams are cur-
rently grappling with how to make the migra-
tion as painless as possible in the short term
while also putting all the right foundational el-
ements in place for long-term success. Using
a Managed DevOps SaaS Platform is a key way

to meet that objective.

Migrations are already very complex. They in-
volve specialists from a variety of disciplines,
from network engineers and storage admins
to infosec teams and even business leaders.
In most organizations, none of the specialists
involved in the migration to a cloud-first soft-
ware development model are experts in cloud
technology — they are all learning as they go,
while trying to make good decisions and col-

laborate with interdisciplinary colleagues.

‘ ‘ Modern software development
depends on tools, and one of the
first steps in any migration process
will be deciding which tools the
organization should use, configuring
those tools and ensuring that they

integrate with each other.


https://www.gartner.com/en/newsroom/press-releases/2021-11-10-gartner-says-cloud-will-be-the-centerpiece-of-new-digital-experiences

Managing integrations in the DevOps tool-
chain is a big part of putting the groundwork
in place for a successful migration and mod-
ernization effort. When you have dozens of
tools, all of which are new to the team, and
need to understand how those tools interact,
how the dependencies work and where the
failure points are, just setting up the DevOps
toolchain can be very time consuming. It can
also be a source of invisible risk: integrations
have to be set up securely, and if they aren't
set up according to best practices at the out-
set, this security risk can easily slip under the
radar once the tools are in regular use and the

integration points aren't regularly evaluated.

Lastly, in an enterprise setting there are in-
ternal and external compliance frameworks
that can't be ignored just because the team
is moving to cloud native development.
Keeping track of compliance across dozens
of tools quickly becomes overwhelming, and
can make proving compliance during an audit
nearly impossible. It also becomes challeng-
ing to control the entire toolchain centrally, or
to put into place guardrails on how the indi-
vidual tools can be used or configured. With
a Managed DevOps SaaS Platform, central
compliance teams can easily ensure compli-
ance across the entire tool suite, prove that
compliance, and control the tool settings and

configurations centrally themselves.




Operations

Even if the migration and modernization process is expertly managed, operating cloud workloads

is fundamentally different from running workloads on-prem, and requires a different approach,

one that is intimately connected to your DevOps tools.

Operations teams are ultimately responsible for the same metrics in a cloud environ-

ment as in on-prem — ensuring high availability, setting up disaster recovery and

avoiding single failure domains. They are also responsible for ensuring observability

into the entire stack, from infrastructure layer to application layer, and having a way

to store, process and access relevant metrics when needed.

The differences between a cloud native and
on-prem environment, as well as the major
differences in application architecture, mean
that operations teams and the tools they rely
on are still playing catch-up to common de-
velopment practices. Successfully operating a
cloud-native application is very different from
operating an on-prem application. Everything
from the tooling involved, both third-party
and from cloud providers, to the amount of
log data, to the ephemeral nature of contain-
ers means the operations teams need a fun-

damentally different approach.

This means ops teams are on an even steeper
learning curve than application developers as
workloads are moved into the cloud and re-

factored to be more in line with cloud native

best practices. As organizations prepare to
put their migrated applications into produc-
tion, the ops team needs tooling that will help
them get up to speed as quickly as possible,
without having to think about how to get vis-
ibility into the cloud environment or how to

deal with the exponential growth in log data.




A Managed DevOps SaaS Platform helps ops
teams stay productive and successful in keep-
ing applications running in the cloud highly

available and secure.

A Managed DevOps SaaS Platform:

Ensures ops teams have the data they need
when there is an incident; Prevents ops teams
from making costly mistakes simply due to

lack of knowledge;

A Managed DevOps SaaS Platform also has
major advantages when it comes to secu-
rity and compliance. Continuous security
and compliance are critical in the cloud, and
most organizations find that their legacy tools
can't handle the compliance and security
challenges unique to cloud environments.
A Managed DevOps SaaS Platform has built-
in security and compliance controls that are
built for the cloud. Even if these controls are
carefully managed during the initial develop-
ment or migration process, ops teams need a
way to continuously review and adjust secu-
rity policies, as well as understand the appli-
cation’s actual behavior. A Managed DevOps
SaaS Platform includes all of those security ca-

pabilities out-of-the-box.
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Tool Optimization

The software development process in a mod-
ern organization is never ‘finished.” Even once
the application has been successfully de-
ployed, itis far from “done.” Instead, it has sim-
ply reached the production phase of its lifecy-
cle, and will continue to be updated, iterated

on and changed for months or years to come.

The migration to the cloud may or may not
at some point be ‘over’ — for many organiza-
tions, some applications stay on-prem indefi-
nitely, even when most of the workloads are in

the cloud.

Regardless, the DevOps tools should not be
any more static than the rest of the software
engineering organization. Organizations who
self-manage their DevOps tools generally have
a set-and-forget mindset about their tools,
only making changes when something goes
wrong, a tool needs to be replaced or there is

a critical upgrade to manage.




That would be a poor mindset to bring to software development, and it's
No More appropriate when applied to the DevOps tools. With a Managed
DevOps SaaS Platform, teams have access to tools that are being continu-
ally optimized, updated, and tuned. This leads to:

= Better availability and application performance. Tools are optimized
to keep the software development pipelines up and running and notify

teams of any potential issues as soon as possible.

m Better security. Security is an ever-evolving target, and having a service
provider constantly on the lookout for potential security vulnerabilities

and proactively addressing them leads to a better overall security posture.

m Cost optimization. Running a DevOps toolchain can become expensive,

especially because the tool costs can influence cloud costs. Using a
Managed DevOps SaasS Platform gives organizations access to continued
cost optimizations, both as related to individual tools in the platform as

well as how those tools drive cloud costs.

» Increased innovation. The tools your team uses are what allows them to
innovate by freeinguptimeand mentalresourcestothinkcreatively about
how to use software to meet customer desires. There are constantly new
features being released as part of the many DevOps tools available, but
most companies who self-manage their tooling don't take advantage of
them, often because they require infrastructure changes or integrations.
With a Managed DevOps SaaS platform, all the engineers automatically
have access to the latest tooling to help them innovate as quickly as

possible.




Using the iTMethods Managed DevOps

SaaS Platform

What can you expect with a Managed DevOps Saa$S Platform like iTMethods'? Here's what organi-

zations get after moving to a fully managed option for their DevOps tooling:

Security and trust

For highly regulated customers, iTMethods
provides a fully private deployment of the
Managed DevOps SaaS Platform that is only
accessible through private connections. This
deployment model combined with other se-
curity controls related to authentication and
authorization, provide greater security around
access control. Observability is built into each
customer deployment on the iTMethods
Platform to meet and exceed enterprise secu-

rity standards.

Given the pressing need for security and con-
trolsin DevOps products, our platform embeds
security and governance from the ground up
for your organization's entire toolchain. We
provide Single-Tenant hosting and our Transit
Hub hybrid connectivity service allows seam-
less integration to your networks while com-
plying with multi-cloud and on-premises se-
curity controls. Our managed security and
governance services are SOC2 Type 2 compli-

ant and designed to help organizations

effectively navigate both internal and indus-
try compliance requirements. We work in
close partnership with our customer's IT and
product teams to help them focus on building
and deploying applications faster, rather than

managing the underlying infrastructure.

Focus on your core business

A Managed DevOps SaaS Platform like iTMeth-
ods' helps organizations rapidly modernize
their development and operations workflows
in a sustainable way, without incurring tech-
nical debt, and easily maintain the tools on
which their modern workflows depend. This
gives everyone in the engineering organiza-
tion the ability to focus more on solving engi-
neering problems and delivering better prod-

ucts for their customers.
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Lower overall costs

Dozens of individual contracts with point so-
lutions add up. So do the cloud costs and HR

costs from operating open-source projects.

Users of iTMethods' Managed DevOps SaaS
Platform find that their overall costs go down
with a complete, Managed DevOps SaaS
Platform compared to managing the entire
toolchain in-house. Bundling access to all
tools in one package reduces the cost of the
tooling, outsourcing the management over-
head reduces the need for salaries internally
just to manage tools. The continual optimiza-
tion efforts from iTMethods’ team leads to pro-
gressive reduction in cloud costs related to the

DevOps toolchain, from networking charges

More productive developers

Using a Managed DevOps SaasS Platform frees
up more developer time to focus on applica-
tion development. With a Managed DevOps
SaaSs Platform, the initial time to value is much
shorter than with point solutions because
there is minimal set-up, integration or config-

uration work to do.
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At the same time, there is much lower con-
tinued operational complexity, because up-
dates, security patches, integrations and any
new feature activation is all taken care of by
iTMethods. DevOps tools should fade into the
background for developers, they should just
work as expected, every day, without causing
deployment delays, security incidents or frus-

trating drains on productivity.

The best way to have a complete solution that
‘just works' is to go with a Managed DevOps

SaaS Platform like iTMethods'.
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Conclusion

For most companies, the constraining factor in their software development process is developer
time and productivity. Hiring new developers is slow, expensive and distracting, so making the

current team as productive as possible is a top priority for engineering leaders.

The iTMethods DevOps SaaS Platform helps organizations reach that goal both by ensuring engi-
neers have access to the most up-to date productivity-enhancing functionality in the tools they

use, while also freeing engineers from managing those tools themselves.
The iTMethods DevOps SaaS Platform gives software engineers the maximum amount of freedom

to focus on finding creative ways to use software to meet the unique requirements of their indus-

try and the specific desire of customers.
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About iTMethods

iTMethods Managed DevOps SaaS Platform is helping Fortune 1000 and Digital leaders by ena-

bling the tools and capabilities for Enterprise Software Teams to succeed!
Our platform offers 45+ DevOps tools, including those from Atlassian, CloudBees, GitHub, GitLab,

Sonatype, AWS, Azure and many more as an integrated, managed and seamless toolchain in the

cloud.

Learn more at www.itmethods.com

Get in touch

@ 877-533-8660
@ innovate@itmethods.com
@ itmethods.com

iTMethods.
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