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Next Generation Production Management

rom the creation of breathtaking 3D movies to

lifelike animated features and continuous streaming

drama series, technology has steadily transformed

the entertainment industry. However, while
onscreen mnnovation has known no bounds, behind the
scenes production management has not evolved accordingly.
Back office tasks have remained burdened by repetitive,
cumbersome processes and stacks of paperwork. As a service
partner to the entertainment industry for over 40 years,
Califorma-based Entertainment Partners (EP) understands
the needs of the industry and continually evaluates how it
may assist in increasing productivity and efficiency. “We
focus on the operational and capital needs of production
communities 1n the entertainment industry and offer them
technology solutions to complete their projects—on time and
within budget,” says Mark Goldstein, President and CEO of
EP.
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Over time, the legacy paper-driven approach has
created challenges for productions striving for comphance
in the onboarding and paying of large numbers of project-
based workers and real-time monitoring of costs. With a
production’s most significant expense typically being labor,
EP’s origins were in providing payroll and accounting
management services. As their chients focused on bringing
stories to life in newer and more exciting ways, EP became
dedicated to modernizing comprehensive financial
management and invested heavily in automating the
backend functions and the end-to-end worktlow of projects.
By supporting the real-time collaboration of creative
and finance teams, EP 1s providing visibility to crucial
production factors more broadly and immediately.

The Digital ‘SmartStudio’

To tackle the decentralized and paper-driven back office
processes of production, EP undertakes a digital approach
through its comprehensive production management
platform, SmartStudio. SmartStudio’s offerings address
the needs of production from the initial stages before pre-
production through shooting, and on

through payment of residuals.
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Hining and payment management of crew has caught up to
modern times with the advance of SmartStart and SmartTime.
Onboarding a new hirc previously involved a flood of forms,
somc rcquiring overlapping information, nonc of which
wecrc rcusable from project to project. Now, SmartStart
allows personnel to process crew hires much more quickly,
climinates the human crror created by illegible handwriting,
and stores employee information sccurely in the system for
hire on subscquent projects. Mcanwhile, SmartTime removes
the need for paper time cards by allowing crew members to
input time on their mobile devices. It also serves as a smart
calculator for payroll accountants. Accuracy i1s improved, and
the time savings are notable for both crew and production
office personncl.

Production cxecutives arc often oversceing many projects
at oncc. The plattorm’s Scenechronize Smartkub provides
sccure, casily-scarchable document management. With
the SmartHub, real-time production updates arc available
on customizable personal dashboards accessible by cmail
or mobile device. Physical storage costs have significantly
reduced and retrieval time exponentially decrcased. “With this
technology, any specific document of a project can be scarched
and located within seconds,” highlights Goldstein.

Tailored Accounting Solutions
Coming trom cnterprisc corporate and studio backgrounds,
the Executive lcadership at EP knows that financial visibility
and transparcncy arc imperative. They aim to deliver a
360-degrec view of real-time expenses across multiple
projects. With this in mind, SmartAccounting was devceloped
to integratce production data with thc ERP systems of studios.
Because many of EP’s employees have worked out in the
industry and duc to the collaborative naturc of the relationship
with its clients, EP can dceliver new, versatile, intuitive,
and customizable fecaturcs to meet the demands of today’s
productions. Further, to assist with the international nature
of filming, the system can manage muluple currencies and
cven take into account tluctuations in exchange rates. Users
can create custom views, quickly gencrate cost reports, or
crecate a varicty of reports on the fly—by account, location,

We focus on the operational

and capital needs of production
communities in the entertainment
industry and offer them technology
solutions to complete the projects,
on time and within budget

or cpisode. Users can drill down to cach linc item, even

an individual invoice from a vendor. Particularly cruaial to
individual departments working on a project is the ability to
view over and under budget items with the push of a button.
For instance, if a Construction Coordinator is concerned that
he does not have enough funds left to complete a specific set
in time for shooting, the production accountant can provide
full visibility to his expenses immediately so he can plan
accordingly. Over 150 diffcrent production cost management
reports are also available, from which uscrs can create
thousands of customized report packages.

Incentives Consulting and Financing

EP also counscls clients on the most cost-cffective ways to
do their projects. A vast number of U.S. states and foreign
countrics ofter financial incentives to lure productions due
to the cconomic bencefits a Flollywood production brings.
“Having complcted tens of thousands of projects, we have a
rich history of helpingclicnts find the shooting locations that
are best suited to their budgets and requirements,” remarks
Darren Seidel, CFO and EVP. EP also offers administrative
scrvices to monitor and track all the production cxpenses to
determine eligibility for, and to cnsure maximum benefit
from, the incentive. Because they arc compilingall details
of the qualificd spend and know the total amount of the
costs that will return to production, EP will lend against the
incentive and finance projects when they nced it the most;
during production.

Additionally, EP claims owncrship of the legendary
Hollywood company, Ccntral Casting. Established 1in 1925,
Central Casting s the lcading provider of background taleng,
Not only does Central Casting have the most extensive
databasc of background actors, but it is also the only onc-stop
casting shop that performs payroll services as well.

A 100 percent cmploycec-owned company, EP provides not
only exceptional experiences and benetats to its employecs/
sharcholders but also delivers maximum valuc to its customers.
EP strives to be the complete solution provider for the
cntertainment industry by reinventing how its clients work
and intcract to make production simple. CT
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