OPERATIONAL READINESS

ACTIVATION & TRANSITION
(ORAT) CONSULTING

Axis ORAT’s operational readiness
activation and transition consulting
program facilitates a smooth transition
from construction to live operations.

Axis is at the center of every project, connecting and
engaging construction teams, owners, operators,
vendors, and front-line staff, to complete projects
correctly the first time. More than construction
management, we breathe life into your new facility,
bridging the gap between construction and operations.

Our ORAT processes prepare all users of your new
facility so that the systems, equipment, and staff are
ready to operate on day one and beyond. Our deep
experience managing large-scale facility openings
offers you the reassurance that issues will be addressed
ahead of time, and that key details won't fall through the
cracks.

Typical Activation Hurdles

« Difficultly ensuring what is being built will meet end
user requirements.

« Unclear accountability, limited insights, and failure to
discover deficiencies.

» Failure to include the right stakeholders, keep them
engaged, coordinating impacts, and collecting input.

» Failure to phase and coordinate with operations and
front-line staff to minimize customer impacts.

« Decentralized management and lack of data driven
decision making.

« Insufficiently trained staff resulting in poor customer
experience, operational difficulties, increased
system downtime, and lost revenue.

Axis ORAT Program Benefits

Reduction of time and money during transition
from construction to live operations.

Less downtime of critical systems as a result
of prepared people.

Early discovery to uncover opportunities and
reduce change orders.

Faster response times to emergencies and
system failures from tested plans and trained
staff.

Aligned stakeholder objectives resulting in
early project adoption.

Standardized project data and workflow
processes to ensure timely completion.
Bring collaboration to internal and external
teams.

Robust analysis tools to report activity.
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OPERATIONAL READINESS

ACTIVATION & TRANSITION
(ORAT) SOFTWARE

Axis ORAT software provides a
structured approach to activation
allowing projects to mitigate risk
and seamlessly transition from
construction to operations.

Axis will guide your projects activation
activities from concept to completion.
Whether its your first time activating a

new facility, or you’re an expert, you can
trust that Axis will assist you in creating
transparency across your projects,
connecting your stakeholders, and ensuring
critical activation activities do not slip
through the cracks.

Our ORAT software aligns the operational
and project goals of facility owners, their
stakeholders, and project teams into a
structured framework.

Email: solutions@axisorat.com
Website: axisorat.com

ABOUT AXIS ORAT

Reporting and
Analytics

=

S—

Move
Management

o @,
&\
Trial
Management

EEEE
—

ORAT Master
Schedules

B
|

Pre-Built ORAT
Processes

ORAT Template
Library

Training and
Tour Tracking

oPe

‘ar
Working Group
Activity Tracking

/) ==
« ==

Activation Task
Tracking

3

& 4

Warranty Tracking and
Resolution Management

Risks and Issues
Logs

Stakeholder
Surveys

Project management and facility activation is complex. We exist to transform the way that airports, stadium operators, health-

care facilities, and universities bring new projects online and keep them operating successfully. Our consulting and technol-

ogy services help to protect investments and mitigate risks. Axis is here to ensure your customers experience your facilities

the way you have envisioned. Our team is customer-focused. We are experienced project management, construction, opera-

tional readiness, and airport management professionals. Our customer’s projects have ranged from $500,000 to $15 billion.

Our module-based technology and consulting services can easily be scaled to assist any size project.



