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Specific inquiries are generated 
to understand the challenges, 
objectives, and needs for evolving 
towards Resilient Operations   

Data is identified, collected and 
baselined in accordance with the 
set of inquiries generated. 

Environmental Assessment –
Research, analysis, and 
information sourcing related to 
the direct and indirect impacts 
GEO-PESTEL factors may have on 
the strategic planning process.

Aligns strategic organizational 
inquiries, data-research-studies 
context and insights, and 
information flow and activities 
into a single approach for 
implementation, both strategic 
and operational focus in parallel.

A repository where planning and 
executing the “how to” decisions 
for actions are made.  This is 
where the strategic blueprint is 
overlaid to schedule (periodicity, 
resource assignments, critical 
paths for execution)

Scorecard – A tool measuring 
progress towards achieving the 
desired strategic goals as 
captured in the blueprint. 
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