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http://www.agilitysafari.com/


The Concept

TheEnterprise Business Agility Modelis revolutionizing how organizations 
are successfully achieving Business Agility within their organizations.  If 
ȅƻǳΩǊŜ ŀ ǎŜƴƛƻǊ ƭŜŀŘŜǊ ƻǊ ŎƘŀƴƎŜ ŀƎŜƴǘ ŀŎǘƛǾŜƭȅ ǘǊŀƴǎŦƻǊƳƛƴƎ ȅƻǳǊ 
organization, the proven EBA Model shows you how to enable measurable 
and sustainable enterprise business agility transformations across all areas 
of business operations and delivery. This model helps you achieve true 
business agility, which isthe ability to adapt and change, learn and pivot, 
deliver at speed, and thrive in a competitive market.

In our journey to take this strategic offering global, we are very excited to 
announce ourvery first and very uniqueEnterprise Business Agility 
Strategist Certification Workshop within an African Safari context.

Join us in this ultimate in-depth workshop where you will discover how to 
successfully implement the 7-Pillars of the Enterprise Business Agility Model 
within your organization while experiencing the amazing African safari and 
learning about leadership, teamwork and most importantly, yourself.

Our inaugural safari is scheduled for 18 to 25 May 2019
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EBA Workshop 
Details

Å This 5-day workshop is intended for senior 
leaders and change agents who are actively 
transforming their organisation to learn about 
the key pillars needed for successful business 
agility transformations.

Å You will walk away with concrete solutions 
and participate in activities tailored to your 
specific transformation challenges. 

Å Transformation leaders will learn how to 
enable enterprise level business agility 
transformations including business areas and 
beyond the technology groups. 

Å We will spend time exploring each of the 
seven pillars within the Enterprise Business 
Agility Model in detail, developing the skills 
necessary to lead a transformation within 
each pillar.

Å You will receive both of these certifications: 
Enterprise Business Agility Strategist (EBAS) 
and ICAgile Certified Professional ςBusiness 
Agility Foundations (ICP-BAF). | Watch EBA 
Overview Video
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https://vimeo.com/292627246


Workshop 
Outcomes

Understand current challenges with market strategy, execution across your organisation and 
why change is imperative

Learn about the 7 pillars of an Enterprise Business Agility transformation

Complete a baseline Business Agility health assessment to understand your current state

Learn to facilitate/lead a Transformation Strategy and Roadmap session for your organisation

Learn how to empathize with customers and how to mature design thinking and lean product 
development within your areas

Learn how to set up a Lean Portfolio Management capability, breaking work into quarterly 
outcomes, visualising demand and capacity and modern funding models

Learn how to design a virtual organization structure and analyse different approaches for team 
design and alignment to end-to-end value delivery  

Design a maturity roadmap for teams (business or technology) to help them crawl, walk, run, 
fly with an Agile Framework & Mindset

5ŜǎƛƎƴ ŀ [ŜŀŘŜǊǎƘƛǇ ϧ /ǳƭǘǳǊŜ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ŜƴŀōƭŜǎ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
transformation (see page 11 where we delve deeper into this pillar)

Develop a plan to Make it Stick/Sustain the transformation

Explore the Technology Agility required to enable the business agility transformation
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Enterprise Business Agility Transformation Journey
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