enterprise business agility

Enterprise Business Agility Strategy Safari
www.agilitysafari.com



http://www.agilitysafari.com/

The Concept

The Enterprise Business Agility Model is revolutionizing how organizations
are successfully achieving Business Agility within their organizations. If
you’re a senior leader or change agent actively transforming your
organization, the proven EBA Model shows you how to enable measurable
and sustainable enterprise business agility transformations across all areas
of business operations and delivery. This model helps you achieve true
business agility, which is the ability to adapt and change, learn and pivot,
deliver at speed, and thrive in a competitive market.

In our journey to take this strategic offering global, we are very excited to
announce our very first and very unique Enterprise Business Agility
Strategist Certification Workshop within an African Safari context.

Join us in this ultimate in-depth workshop where you will discover how to
successfully implement the 7-Pillars of the Enterprise Business Agility Model
within your organization while experiencing the amazing African safari and
learning about leadership, teamwork and most importantly, yourself.

Our inaugural safari is scheduled for 18 to 25 May 2019
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EBA Workshop
Details
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This 5-day workshop is intended for senior
leaders and change agents who are actively
transforming their organisation to learn about
the key pillars needed for successful business
agility transformations.

You will walk away with concrete solutions
and participate in activities tailored to your
specific transformation challenges.

Transformation leaders will learn how to
enable enterprise level business agility
transformations including business areas and
beyond the technology groups.

We will spend time exploring each of the
seven pillars within the Enterprise Business
Agility Model in detail, developing the skills
necessary to lead a transformation within
each pillar.

You will receive both of these certifications:
Enterprise Business Agility Strategist (EBAS)
and ICAgile Certified Professional — Business
Agility Foundations (ICP-BAF). | Watch EBA

Overview Video



https://vimeo.com/292627246

Understand current challenges with market strategy, execution across your organisation and
why change is imperative

Learn about the 7 pillars of an Enterprise Business Agility transformation

Complete a baseline Business Agility health assessment to understand your current state

Learn to facilitate/lead a Transformation Strategy and Roadmap session for your organisation

Learn how to empathize with customers and how to mature design thinking and lean product

WO r kS h O p development within your areas

outcomes, visualising demand and capacity and modern funding models

Learn how to set up a Lean Portfolio Management capability, breaking work into quarterly

Learn how to design a virtual organization structure and analyse different approaches for team
design and alignment to end-to-end value delivery

Design a maturity roadmap for teams (business or technology) to help them crawl, walk, run,
fly with an Agile Framework & Mindset

Design a Leadership & Culture Transformation strategy that enables your organisation’s
transformation (see page 11 where we delve deeper into this pillar)

Develop a plan to Make it Stick/Sustain the transformation

Explore the Technology Agility required to enable the business agility transformation



Enterprise Business Agility Transformation Journey

Team of Teams Agility: Talent Development, Innovation & Operational
- Scaling Agile (SAFe) Agility:

- DevOps Maturity - Customer Seat at the Table

- Leadership & Culture - Talent Dev, HR Transformation

- Ops, Finance, Legal, Audit, Sales/Mktg
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Team Agility: Org Agility: Enterprise Business Agility:
- Agile Adoption (Scrum, Kanban) - Lean Portfolio Mgmt. - Anticipate Customer Needs
- Cross Functional Teams - Value Stream Structure - Sustain Learning & Culture
- Agile Tools and Workspace - Lean Product Maturity - Continuous Growth

Measuring What Matters | Team Agility (Maturity & Performance) | Enterprise Agility (Maturity & Outcomes)
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The Agenda

Saturday * Delegates arrive at OR Tambo Airport
* Delegates transferred to Radisson Blu Gautrain
*Evening at leisure

Sunday * Breakfast at leisure and check-out
*Travel to Pilanesberg Game Reserve
* Check-in to Shepherd’s Tree Game Lodge
*Lunch
* Early afternoon introductions
* Afternoon game drive
*Dinner

* Early morning game drive

* Breakfast

*Workshop — Introduction Customer Seat at the Table
*Lunch

*Workshop - Customer Seat at the Table

* Afternoon game drive

*Bush Dinner

Tuesday * Early morning game walk
* Breakfast
*Workshop — Lean Portfolio Management
*Lunch
*Workshop — Organization Structure & Design
* Afternoon game drive
*Dinner




The Agenda

Wednesday * Early morning game drive
* Breakfast
*Workshop — Agile Framework & Mindset
*Lunch
*Workshop — Leadership & Culture
* Afternoon game drive
*Dinner

Thursday * Hot-Air balloon safari
* Breakfast
* Workshop — Making it Stick
*Lunch
* Workshop — Technology Agility
* Afternoon game drive
*Boma Dinner

* Early morning game drive

* Breakfast

* Workshop — Enterprise Business Agility Strategist — Tools & Techniques
*Lunch

* Workshop — Enterprise Business Agility Strategist — Tools & Techniques
* Afternoon game drive

*Dinner

Saturday * Breakfast
* Transfer to OR Tambo Airport
* Flight departures




Your Course Leaders
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Your course leader is Bryan Tew

As an Enterprise Agility Strategist with 17 years of Agile and
Lean experience, | have had the privilege of helping many
organizations transform to a better way of working. | am a
highly dynamic trainer, speaker and leader and am
passionate about working with organizations to optimize
their processes and people to accelerate their delivery of
value and exceed customer expectations.

My unique blend of technical, business, project
management, and leadership skills allow me to connect with
leaders at all levels, identify the right problems to be solved
and implement practical, real-world strategies to help
maximize the flow of value delivery. I've led several large-
scale transformations and look forward to sharing the
patterns, models and best practices to enable you to
achieve business agility in your organization.

| am an SPC4, a certified IC Agile instructor and was a key
contributor in the development of AgilityHealth and the
Enterprise Business Agility Framework and continue to
instruct, speak and write about leading Business Agility
topics.

I’'m so excited to experience this amazing event with you!



Your course leader is Myles Hopkins

| am an experienced enterprise business agility strategist
with over 30 years’ experience in driving the realisation of
strategic initiatives through strategic business and people
agility initiatives.

My overall knowledge and experience in organisational
strategy, business architecture and human resources
ensures that | am able to guide my clients in sustainable
Agile implementations through integrating the technical
frameworks of Agile into the overall business operating
model.

During this period | have been fortunate enough to advise
and add value to blue-chip private and public sector clients
throughout Africa as well as clients in North America,
Europe, Asia, the Middle East and Australia.

| am currently one of the very few people outside of the
USA qualified as an Enterprise Business Agility Strategist. |
am also one of only a few people in Africa that is a certified
SAFe® Program Consultant.

| am looking forward to spending valuable time with you.




Safari Logistics

13



Registration

* Please register and pay for the workshop at Eventbrite Link

¢ You will receive immediate confirmation
Travel

You will be required to book your own flights to Johannesburg — please contact our Concierge
Service should you require any assistance with these bookings

We will provide all the transport to and from the workshop in luxury vehicles

You can utilise our Concierge Service to book any other travel (outside of the workshop) for
you (and your family) — you can contact either:

*  Ronleigh Gaddin - ronleigh@amanispas.co.za
*  Pretty Nkosi - pretty@amanispas.co.za

Accommodation, Food & Beverages

SUGGESS FOUNDATIUN | INSTAGRAM

—Jt

Accommodation in 5* hotels/resorts are included in the overall cost of the Agile Safari (from
Mv 0 N I-v COM PETITOR the arrival on the Saturday to the departure the next Saturday
Is THE PERSON ‘ The accommodation provided is on a dinner, bed and breakfast basis

Lunch and light snacks will be provided throughout
I WAS YESTERDAY_ Local beers, wine, soft-drinks and water are included
Safari Activities (Whilst at Shepherd’s Tree Game Lodge)

* An early morning and evening game drive is included for each day at the Lodge

* There will be 1 x game walk included (this will replace one of the game drives)

* There will be 1 x hot air balloon safari included (this will replace one of the game drives)


mailto:ronleigh@amanispas.co.za
mailto:pretty@amanispas.co.za

Other Activities
* One 45-minute neck, back and shoulder massage at the 5* Amani Spa is included
* 1 x Boma Dinner with Interactive Drumming

¢ 1 xBush Dinner

Concierge Services

Our dedicated Concierge Service will gladly assist you with any of the following:

* Arranging FOREX
Arranging an extended stay in Southern Africa for you and/or your family
Further travel, tour and accommodation arrangements within Southern Africa
Purchasing souvenirs, South African wine, etc.

SUE[ESS_EOUNDATIUN | INSTAGRAM Photographic hire

MY ONI.Y COMPETITOR Viobile phone hie
Is THE PERSON \ We will do our best to assist you with any other specific arrangements that you may have

Please note that any of the services included under Concierge Services do not form part of our

I WAS YESTERD Av Agile Safari package and will be for your own account
| |




The Accommodation
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aha Shepherd’s Tree Game Lodge is a magnificent 5* lodge within the
Pilanesberg Game Reserve.

It lies in an exclusive-use zone in the south-western portion of the
57,250ha Big 5 and malaria-free Reserve, offering commanding views of
the distant bushveld amphitheatre.

The Lodge acts as a central gathering spot and social environment for
guests, as well as the point from which all activities depart and return.
Guests can enjoy two guided game drives daily, which are conducted in
the Pilanesberg Game Reserve’s Wilderness Area during the morning
and evening in an open 10-seater game viewing vehicle. These outings
take three to four hours, with a sundowners stop at sunset, and a coffee
stop in the morning.

Experience the best of Pilanesberg accommodation with the hallmark of
the entire Shepherd’s Tree: flawless finishes, featured architecture and
exquisite interior design.

Website -https://www.aha.co.za/shepherds-tree/

Video



https://www.aha.co.za/shepherds-tree/
https://www.youtube.com/watch?time_continue=91&v=x7XWpCzK3Mw

The Radisson Blu Gautrain Hotel, Sandton Johannesburg is located
within walking distance of exclusive shopping, public transportation and
the city’s premier business district. The famous Nelson Mandela Square
and the popular Sandton City shopping mall are only 500 meters from
our hotel in the upscale suburb of Sandton. A complimentary shuttle
service to the Sandton City shopping mall is available through the hotel.

Situated across the street from our hotel near Johannesburg’s city
centre, the Sandton Gautrain Station connects guests to the lively
Pretoria and Soweto neighbourhoods as well as the O.R. Tambo
International Airport. With such easily accessible public transportation,
you can quickly connect to Johannesburg’s vibrant cultural scene.

Website:



https://www.radissonblu.com/en/hotelsandton-johannesburg
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Your concierge service will be provided by the unmatched Amani Spas.
100% owned and operated by women and dedicated to female
empowerment, today, Amani Spas is the leading hospitality African Spa
brand and creator of exceptional spa and wellness experiences in
sought-after destinations across the continent.

The name “Amani” meaning “Peace” in Swahili, and “Hope & Aspire” in
Arabic, encapsulates the spirit of Amani’s mission to evoke a sense of
“inner peace”, to enable people to reconnect with themselves and
improve their quality of life through physical, emotional and spiritual
wellness.

It is a spa brand that is synonymous with innovation, African luxury and
authenticity, in harmony with its natural surroundings, its holistic
signature treatments, impeccable service and attention to detail.

From its beginning in 2006, it has been the proud winner of 12
prestigious International Spa Awards, and today, AMANI has the largest
Spa footprint on the African continent.

Website:



https://amanispas.co.za/

Your Investment
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Your Investment

This is a unique opportunity to invest in the future sustainability of
your organisation. The investment required is fully inclusive of:

* The Enterprise Business Agility Strategist Workshop and
Certification

* Accommodation, transport, meals, beverages, safari activities and
spa as described in this brochure

* Dedicated access to our Concierge Service

Your investment for all of the above is S 6 995

Our inaugural safari is scheduled for 18 to 25 May 2019
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LEADERS DON'T FORCE
PEOPLE TO-FOLLOW.
“THEY INVITE THEM
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Thank You

www.agilitysafari.com

hello@agilitysafari.com
+27 72 733 2635 / +27 82 336 4850



http://www.agilitysafari.com/
mailto:hello@agilitysafari.com

